Special Educational Needs & Disabilities (SEND) Policy

1. Policy Overview

This SEND Policy for Children's Sensory Therapy Ltd (CST) Alternative Education Provision (AEP) is
reviewed and updated annually. It has been developed to align with the following legislation and
guidance:

e SEND Code of Practice (2015)

e FEquality Act (2010)

e  Children and Families Act (2014)

e  Working Together to Safequard Children (2020)
e Keeping Children Safe in Education (2022)

e SEND Review and Green Paper (2022)

This policy is designed to work in conjunction with other key policies at CST, including:

e Behaviour Policy

e Anti-Bullying Policy

e Referral and Admissions Policy

e Assessment and Marking Policy (Therapeutic approach)
e Safeguarding and Protection of Young People Policy

e Health, Safety and Welfare Policy

e Administering Medication Policy

2. Introduction

At Children's Sensory Therapy Ltd (CST) Alternative Education Provision (AEP), we place the
individual needs of children and young people at the forefront of their learning experience. Our
primary focus is on supporting those with significant and complex additional needs, particularly
learners who may have become 'lost to learning,' are at risk of exclusion, or who have experienced
challenges in mainstream or special AEP placements. Many of these learners are identified as having
Special Educational Needs and Disabilities (SEND).

At CST, we take a holistic approach to working with learners, considering not only their educational
needs but also a broad range of factors that may impact their development and learning, including:
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e Disability

e Attendance and punctuality

e Health and Welfare

e Having English as an additional language (EAL)
e Children in Care (Looked-After Children)

e Children in receipt of pupil premium

e Children of service personnel

We specialise in supporting children and young people for whom traditional learning environments
have not been successful. Our aim is to re-engage them in learning by creating a culture of respect,
trust, and high expectations. We foster positive relationships and promote self-esteem, resilience,
and ambition by helping each learner to recognise and achieve their potential.

Our team is made up of skilled professionals who are dedicated to "going the extra mile" to support
learners’ development. Through personalised approaches and a deep commitment to addressing
both educational and emotional needs, we create realistic, meaningful outcomes for learners,
helping them prepare for successful transitions into adulthood, whether that be into employment,
further education, or vocational training.

We recognise that many learners and their families may arrive at CST with a history of low self-
esteem, limited aspirations, and negative experiences of education. Our provision offers a vibrant,
inclusive, and nurturing environment that actively encourages innovation and continuous
improvement to meet the needs of each child. Through this approach, we help learners build
confidence, develop positive relationships, and set higher goals for themselves.

3. Who is this Policy for?

This policy is designed for children and young people with Special Educational Needs and Disabilities
(SEND) who are enrolled at CST Alternative Education Provision. The guiding principle of this policy is
to ensure that all learners with SEND are given equal opportunities to reach their full academic,
social, and personal potential.

The Children and Families Act (2014) defines a child as having special educational needs if they have
a significantly greater difficulty in learning compared to the majority of children in their age group,
or if they have a disability that hinders them from accessing the same educational opportunities as
their peers.

Learners with SEND at CST may have needs in one or more of the following areas:

e Cognition and Learning

e Communication and Interaction

e Social, Emotional, and Mental Health (SEMH)
e Sensory and/or Physical Needs

We provide a range of tailored educational and therapeutic approaches to ensure that each
learner’s specific needs are met.
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4. Aims

The key aims of this policy are:

To ensure compliance with relevant legislation, including the Children and Families Act
(2014), the SEND Code of Practice (2015), the Equality Act (2010), and other statutory
guidance.
To ensure that every learner with SEND:
o Achieves their best possible outcomes in both academic and personal development
o Develops confidence and independence
o Successfully transitions into adulthood, whether this be into employment, further
education, or vocational training
To ensure the participation of learners and their families in decision-making processes
related to their education and support.

5. Leadership and Management Responsibilities

CST leadership, managers, and staff members are committed to ensuring the effective
implementation of this SEND policy. Key responsibilities include:

Leadership and Governance:

o Ensure that all necessary provisions are in place for learners with SEND, including
personalised learning programmes that reflect each learner’s individual needs and
aspirations.

o Monitor and quality assure the delivery of SEND services across all learning
environments.

o Ensure that all staff are skilled in identifying and supporting SEND learners, including
the provision of appropriate training.

o Ensure that learners with SEND have access to an appropriate and engaging
curriculum.

o Collaborate with parents, carers, and external agencies to provide comprehensive
support for learners.

Individual Needs Coordinator (SENCO):

o Oversee day-to-day SEND provisions and ensure compliance with legal
requirements.

o Support the development of Individual Curriculum Intent Plans (ICIPs) for learners
with SEND, ensuring they reflect the specific needs, goals, and progress of each
learner.

o Collaborate with Learning Managers and staff to identify the appropriate strategies
and interventions for each learner.

Learning Managers:

o Coordinate personalised learning programmes for SEND learners, ensuring that all
staff working with the learner are well-informed about their needs and progress.

o Act as the primary point of contact for parents/carers, ensuring regular
communication and collaboration.

o Regularly review and adjust learning programmes based on ongoing assessments
and learner feedback.
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6. Implementation of SEND Provisions

CST follows the SEND Code of Practice (2015), which provides a graduated approach to identifying
and meeting the needs of learners with SEND. This approach acknowledges that there is a
continuum of needs, requiring increasing levels of support and expertise.

Upon referral to CST, many learners will already have been identified as having SEND. CST works to
assess and understand the full scope of each learner’s needs, ensuring that appropriate
interventions and support systems are put in place.

For most learners, CST will provide an Individual Curriculum Intent Plan (ICIP) which outlines their
strengths, areas for development, and specific interventions. These plans are regularly reviewed to
ensure that they continue to meet the learner’s needs.

7. Identifying and Assessing SEND

CST employs a collaborative process for identifying the individual needs of learners. This process
involves input from referrers, our internal assessment team, the learner, their family, and external
professionals (such as Educational Psychologists, Speech and Language Therapists, and Occupational
Therapists).

Assessment of each learner’s needs begins at enrolment and continues throughout their time at CST,
ensuring that progress is tracked, and appropriate adjustments are made as needed. CST staff work
closely with parents and carers, involving them in decision-making processes and ensuring they are
kept informed of their child’s progress.

8. SEND Provision at CST
CST offers a range of provisions to support learners with SEND, including:

¢ Cognition and Learning: Personalised teaching strategies, differentiated instruction, and
targeted interventions to help learners make progress in English and other areas of interest.

e Communication and Interaction: Support for learners with speech, language, or social
communication difficulties, including the use of visual aids and structured routines.

e Social, Emotional, and Mental Health (SEMH): Tailored support from behaviour specialists
and emotional literacy interventions to help learners develop self-regulation and resilience.

e Sensory and Physical Needs: Occupational therapy interventions, sensory-friendly
environments, and regular environmental audits to ensure the learning environment is
accessible to all learners.

9. Curriculum at CST

CST offers a flexible and inclusive curriculum, designed with four pathways to accommodate a wide
range of learning needs. These pathways cater to learners who may need intensive support to re-
engage with education, as well as those working towards formal qualifications such as GCSEs.
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Our curriculum is designed to be highly personalised, with regular assessments and adjustments
made to ensure that learners are supported in achieving their full potential.

10. Monitoring and Review
CST monitors the effectiveness of SEND provisions through:

e Annual reviews of Individual Curriculum Intent Plans (ICIPs)

e Ongoing assessments of learners’ progress

e Regular communication with parents and carers

e Quality assurance activities such as learning walks, lesson observations, and learner
feedback

e Annual AEP Improvement Plans

11. Partnerships with Parents and External Agencies

CST values open communication with parents, carers, and external agencies. We work in partnership
with all stakeholders to ensure that learners receive the comprehensive support they need to
succeed. Parents and carers are actively involved in reviewing their child’s progress and in shaping
their educational experience.

CST also collaborates with external agencies such as CAMHS, local authority SEND teams, and health
professionals to ensure that learners receive specialised support as needed.

12. Local Offer

The Local Offer provides families with information about the services and support available for
children with SEND in their local area. CST ensures that parents and carers are made aware of how
to access their Local Authority’s Local Offer, and we work closely with local SEND teams to support
each learner’s individual needs.

13. Insurance

7

Children’s Sensory Therapy Ltd is covered by insurance for 10 million (minimum) public / employers
liability insurance and can provide a valid insurance certificate upon request.
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