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Health and Safety Policy Statement
Our statement of general policy is as follows:

e To promote an effective safety culture throughout the AEP.

e To maintain a safe and healthy place of work for employees, ensuring safe access and exit.

e To ensure that pupils and other non-employees (e.g., parents, visitors) are not exposed to
any risk to their health and safety.

e To promote effective risk management within play and sport, providing an appropriate
challenge with an acceptable level of risk.

e To provide adequate control of health and safety risks arising from AEP activities, including
educational off-site visits.

e To consult with our employees on matters affecting their health and safety.

e To provide safe plant (electrical and other) and equipment (e.g., laptops, desktops, printers).

e To ensure the safe use, handling, and storage of substances, including chemicals.

e To provide information, instruction, training, and supervision for employees.

e To ensure all employees are ‘competent’ to carry out their activities.

e To provide adequate welfare facilities for employees and pupils.

e To monitor the standards of health and safety performance and ensure continuous
improvement in the management of health and safety.

e To review this policy annually and revise it as necessary.

Health and Safety Responsibilities

Lead Teacher
The Lead Teacher is responsible for:

e Promoting Health and Safety Culture: Leading the promotion of effective health and safety
practices.

¢ Maintenance and Development: Overseeing safe working practices and conditions for all
on-site.

e Compliance: Ensuring adherence to legislation, codes of practice, and policies.

¢ Safe Working Conditions: Providing a safe environment for staff, pupils, and others.

e Consultation: Engaging with employees and safety representatives on health and safety
issues.

e Communication: Ensuring effective communication with staff regarding health and safety
matters.

o Risk Assessments: Ensuring that risk assessments are conducted and reviewed annually.

e Training: Identifying training needs and ensuring employees are competent.

¢ Incident Reporting: Overseeing the reporting and investigation of accidents, ill health, and
violent incidents.

e Monitoring: Regularly monitoring health and safety standards and reporting to the senior
leadership team.

o Emergency Procedures: Ensuring emergency procedures are in place.
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e Educational Visits: Ensuring staff are aware of and adhere to the Off-Site Visits Policy.
e Visit Authorisation: Authorising all Off-Site Visits, alongside the managing director.

Senior Leadership Team (SLT)
The SLT is responsible for:

e Policy Development: Ensuring an effective and enforceable health, safety, and welfare
policy is in place and reviewed annually.

e Inspection: Conducting and recording a formal annual health and safety inspection of the
premises.

o Workplace Safety: Ensuring a safe working environment, including safe access and egress.

e Resources: Ensuring adequate resources are available to meet health and safety
requirements.

e Annual Report: Acting on information provided in the Managing Director’s annual health
and safety report.

o Defect Reporting: Ensuring defects in premises, plant, or equipment are reported and
addressed.

e Hazardous Substances: Ensuring correct use, storage, and labelling of hazardous substances.

¢ Health and Safety Signage: Displaying relevant health and safety warning signs.

¢ Maintenance: Ensuring plant and equipment are inspected and maintained.

o Site Cleanliness: Keeping the building and site clean and free of waste.

e Plant Monitoring: Monitoring maintenance of plant and equipment.

e Service Provision: Ensuring safe use of water, gas, and electricity.

e Security Arrangements: Maintaining effective security arrangements.

e Chemical Storage: Ensuring safe storage of chemicals and hazardous substances.

o Safe Deliveries: Managing safe delivery practices.

o Damage and Defects: Addressing reported damage and defects.

e Asbestos Monitoring: Monitoring the condition of asbestos-containing materials.
¢ Inspection Assistance: Assisting with the annual health and safety inspection.

e Legionella Management: Performing legionella management duties as required.

Line Managers
Line Managers are responsible for:

o Day-to-Day Responsibility: Managing the health, safety, and welfare of employees and
pupils.

o Risk Assessments: Carrying out risk assessments for activities as required.

¢ Safe Working Conditions: Ensuring compliance with legislation and guidelines for safe
working conditions.

o Employee Competency: Ensuring employees are competent and inducted in safe working
practices.

o Safety Inspections: Conducting termly safety inspections.

¢ Plant and Equipment: Preventing unauthorized use of plant, machinery, and equipment.
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e PPE and First Aid: Providing personal protective equipment and first aid facilities.

o Emergency Awareness: Ensuring awareness of emergency procedures among employees
and pupils.

¢ Communication: Maintaining effective communication with employees and pupils.

e Reporting Concerns: Reporting health and safety concerns to the Managing Director.

All Employees
All employees are instructed to:

e Personal Responsibility: Take reasonable care of their own health and safety and that of
others affected by their actions.

e Cooperation: Cooperate with Line Managers on health and safety matters.

o Safeguarding Measures: Not interfere with health and safety measures in place.

¢ Reporting Concerns: Report and record health and safety concerns immediately to their Line
Manager.

Each role in the health and safety framework plays a critical part in ensuring a safe and compliant
working and learning environment.
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