Drugs and Substance Misuse Policy for CST Alternative Education Provision

1. Introduction

At CST Alternative Education Provision, our aim is to help students navigate a world where a wide
range of drugs exist. We recognise that some drugs have beneficial medicinal effects, but that all
drugs also carry potential risks. This policy addresses the safe and responsible care and management
of drugs to ensure that students and staff are equipped to make informed choices.

This policy should be read in conjunction with the Safeguarding Policy, Behaviour Policy, and Health,
Safety, and Welfare Policy.

The definition of a drug, according to the United Nations Office on Drugs and Crime, is: "a substance
people take to change the way they feel, think, or behave." The term ‘drugs’ refers to all illegal drugs
controlled by the Misuse of Drugs Act 1971 and its amendments (e.g., Drugs Act 2005).

2. Purpose of Policy
This policy aims to:

e Clarify CST's approach to drugs for staff, students, parents/carers, external agencies, and the
community.

e Contribute to creating a safe and supportive learning environment.

e Fulfil safeguarding responsibilities by protecting students from harm and providing support
for those affected by drug-related issues.

e Enable staff to manage drugs on the premises or during trips with consistency and in the
best interest of those involved.

e Develop a whole-AEP approach to drug education within the curriculum.

3. Managing Drug-Related Incidents
This section follows government guidance, including the DfE’s (2012) Drugs Advice for AEPs, the
(2014) Searching, Screening, and Confiscation guidelines, and the statutory guidance from Working

Together to Safeguard Children (2015).

CST operates a zero-tolerance policy toward drug use or supply on the premises or during trips. This
includes students arriving under the influence of substances.
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A member of the CST Leadership Team is responsible for managing drug-related incidents, offering
support, and liaising with external agencies. All incidents will be assessed, and responses will be
recorded on Writeupp within 24 hours.

Responses for Managing Drug-Related Incidents
In all drug-related incidents, the following principles will apply:

e Directors and members of the Leadership Team will be informed immediately.

e All situations will be carefully assessed before determining an appropriate response.

e The needs of the student will always come first, while also considering the safety and
wellbeing of the wider AEP community.

e Searches may be conducted, following the Search, Screening, and Confiscation Policy.

e Afull record of every incident will be made on WriteUpp.

e Support agencies, including the police, will be involved as appropriate and in accordance
with legal requirements.

e Parents/carers will be involved early in any investigation where appropriate.

e Confiscated drugs will be disposed of in line with police guidance.

Parents/Carers Under the Influence

If a parent or carer is under the influence of drugs while on CST premises or at a CST event, and
poses a risk to students, they will be asked to leave. Staff will prioritise the safety of students by
removing them from the situation if necessary and may invoke safeguarding procedures.

Suspected Intoxication

If a student is suspected of being under the influence of drugs or alcohol, a senior manager will be
notified, and the student’s family or home institution (if applicable) will be informed. The student
will be referred to the Designated Safeguarding Lead (DSL) or deputy for support. With the student's
consent, a referral will be made to the local substance misuse service. If the student is known to
Children’s Services, the named social worker will be informed as soon as possible.

Suspected Possession of Alcohol or Drugs

If staff suspect that a student possesses alcohol, cigarettes, vapes or drugs, a senior manager will be
notified. The student will be asked to empty their pockets or bag. If the student refuses, the
parents/carers and the police will be contacted. If the student is known to Children’s Services, the
named social worker will be notified as soon as possible.

Any confiscated illegal substances must be stored securely, labelled, and handed over to the police.
Suspected Supply of Drugs

If it is suspected that a student is involved in the supply of drugs, the police will be contacted. The
student’s parents/carers and home institution will be informed. If the student is known to Children’s
Services, the named social worker will also be informed.

4. Drugs Education

At CST, drugs education is covered in other areas of the curriculum.
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5. Support for Students

CST recognises the importance of providing support to students affected by substance misuse. The
organisation offers referral pathways to external agencies, such as local substance misuse services,
for students dealing with drug-related issues. The welfare of the student remains the priority in all
drug-related situations.

6. Monitoring and Review
This policy will be reviewed regularly, taking into account changes in government guidance, local
authority advice, and any emerging trends related to substance misuse. All drug-related incidents

will be logged, and data will be analysed to assess the effectiveness of the policy and inform future
updates.
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