Anti-Bullying Policy: A Trauma-Aware and Inclusive Approach

1. Introduction

At CST, we take our responsibility for the well-being of our staff, pupils, guests, visitors, local
community, and external agencies very seriously. This Anti-Bullying Policy is designed to work in
conjunction with our Behaviour Management Policy, Safeguarding Policy, Equalities and Diversity
Policy, and Relationships and Sex Education (RSE) Policy.

Our approach is rooted in the understanding that all behaviour is a form of communication. Bullying
behaviour often stems from unmet needs, trauma, or emotional dysregulation. This policy is
designed to be trauma-aware, addressing both the victims and perpetrators of bullying with
emotional safety, therapeutic support, and an inclusive, healing-focused approach.

Relevant legislation and guidance include:

e Department for Education, Preventing and Tackling Bullying: Advice for Head Teachers, Staff
and Governing Bodies (2017)

e Equality Act 2010

e Department for Education, Keeping Children Safe in Education (2021)

e Education and Inspections Act (2006)

e Protection from Harassment Act (1997)

e Communications Act (2003)

e Department for Education, Advice for Parents and Carers on Cyberbullying (2014)

2. Our Commitment
We are committed to fostering:
e Aculture of respect, empathy, and inclusivity.
e Asafe environment where all students feel valued and supported.
e Asystem where students can report bullying without fear of retaliation.
e Continuous education for students, staff, and parents about the causes, effects, and
prevention of bullying.
e Effective prevention and intervention strategies to address bullying in any form.
3. Defining Bullying
The Anti-Bullying Alliance defines bullying as:
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"The repetitive, intentional hurting of one person or group by another person or group, where the
relationship involves an imbalance of power. It can happen face-to-face or online."

Forms of Bullying include:

e Emotional: Tormenting, intimidation, exclusion.

e Physical: Pushing, hitting, kicking, or any use of violence.

e Verbal: Name-calling, sarcasm, spreading rumours, discrimination based on characteristics
such as age, disability, gender, or race.

e Sexual: Unwanted physical contact, sexually abusive comments.

e Cyberbullying: Using digital platforms to harass, threaten, or exclude.

¢ Indirect: Manipulation or exploitation of others.

At CST, low-level disruptions, such as offensive language, are taken seriously as these behaviours can
escalate if left unchecked. Restorative conversations, therapeutic interventions, and behaviour
management strategies are used early on to address issues.

4. Race, Religion, and Ethnicity Bullying

Racial bullying includes treating someone unfairly due to their race, ethnicity, nationality, or culture.
This can manifest as:

e Racist comments or slurs.
e Exclusion based on race or ethnicity.
e  Graffiti, property damage, or physical violence motivated by racial bias.

We understand that racial bullying can have long-term emotional consequences, and our trauma-
aware approach is designed to address the underlying causes of such behaviour while providing
restorative support to the victims.

5. Cyberbullying

Cyberbullying is a form of bullying that involves digital devices and platforms, including
smartphones, computers, and gaming consoles. It may involve:

e Harassment or intimidation through online platforms.
e Spreading false rumours or excluding individuals online.
e Anonymity leading to heightened fear and anxiety.

We educate students on online safety, emphasising the emotional and legal consequences of
cyberbullying. If necessary, staff are permitted to search and confiscate digital devices to address the
issue, following guidelines from the Education Act 2011.

6. Homophobic, Biphobia, and Transphobic (HBT) Bullying

HBT bullying targets individuals based on their actual or perceived sexual orientation or gender
identity. It can include:

e Verbal abuse or slurs related to sexuality or gender.
e Physical threats or violence.

e Online harassment based on sexual identity.
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We aim to create a supportive, inclusive environment where diversity is respected. Staff are trained
to recognise and address HBT bullying, while students are encouraged to report any such incidents.

7. Safeguarding and Child Protection

If bullying raises safeguarding concerns, it may be treated as a child protection issue under

the Children Act 1989. In such cases, the Designated Safeguarding Lead (DSL) will be informed, and
appropriate referrals made to external services or children's social care.

Even when bullying does not meet the safeguarding threshold, victims may require therapeutic
support to address the emotional trauma. Our trauma-aware approach ensures that both victims
and perpetrators receive the help they need. External agencies will be referred to if required.

8. Criminal Law

Some forms of bullying may constitute criminal offences, including harassment, malicious
communications, or physical assault. In these cases, law enforcement may be involved, particularly
for incidents of online harassment.

9. Bullying Outside of Premises

Bullying that occurs off-site, if it affects a pupil’s well-being or behaviour in CST AEP, will be brought
to the attention of parents and external agencies to resolve off-site bullying.

10. Policy Objectives
Our Anti-Bullying Policy aims to:
e Create a calm, trauma-aware environment free from bullying and harassment.
e Build respectful relationships within the CST community.
e Support students in understanding the impact of their behaviour.
e Ensure easy and accessible reporting of bullying incidents.
e Provide support for both victims and perpetrators to promote healing and growth.
e Promote diversity and inclusivity at all levels.
11. Prevention Strategies

To prevent bullying, we will:

e Implement a clear, trauma-aware behavioural framework that discourages bullying.
e Establish an anonymous system for students to report bullying safely.

12. Reporting Bullying
All students and staff are encouraged to report bullying incidents. Steps for reporting include:

e Report to a trusted adult: This can be a teacher or occupational therapist, or administrator.
e Complete a bullying incident form which will document the incident details.
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13. Responding to Bullying
When bullying is reported:

1. Investigation: The staff member conducts a thorough investigation, interviewing the victim,
the perpetrator, and witnesses.

2. Support for the Victim: Immediate support is provided to ensure the victim’s safety and
emotional well-being.

3. Disciplinary Action: If bullying is confirmed, appropriate disciplinary measures are taken,
including counselling, warnings, or parental involvement.

4. Follow-Up: The situation is monitored to ensure bullying has ceased, and the victim feels
safe.

14. Support for Victims and Perpetrators
We are committed to providing tailored support for both victims and those who engage in bullying:
e Victims: Receive counselling and support to rebuild self-esteem and emotional resilience.
e Perpetrators: Engage in educational opportunities to understand the impact of their actions
and promote behaviour change.
15. Monitoring and Review
The effectiveness of our Anti-Bullying Policy is reviewed regularly. We monitor and analyse data on
reported incidents, gather feedback from students, staff, and parents, and make necessary
adjustments to improve the policy.

16. Communication and Availability

This policy is communicated to all students, staff, and parents. It is available on the CST website and
other communication platforms to ensure transparency and accessibility for all stakeholders.

17. Conclusion

At CST, we are committed to creating a safe, supportive, and inclusive environment for all students.
Our trauma-aware approach ensures that bullying is addressed both as a behavioural issue and as a
symptom of emotional needs, focusing on the healing and development of all individuals involved.
18. Policy Review Cycle

This Anti-Bullying Policy is reviewed annually by the Senior Leadership Team and published on our

website to ensure continued relevance and effectiveness in maintaining a safe, inclusive learning
environment.
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